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MANAGING A REMOTE TEAM 

 

Managing and leading remote staff and teams is an uncomfortable situation for many who 
supervise the work of others. While the best practices of managing and leading people still 
apply, the virtual environment has its own set of challenges.  The tips below are intended for you 
to consider more deeply how you show up as a manager and leader. 
 
GETTING STARTED 
  
  

Acknowledge their Situation 
 

 When beginning to work remotely, expect your team to have a variety of 
expressed and unexpressed emotions about their new work situation. Some 




