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Faculty Financial Oversight Committee  

Report on Faculty Senate Charge on Faculty vs. Administration Salary and Position Growth 
[Originally due April 2023, extended to December 2023]  

June 14, 2024 

FFOC members: Elizabeth Emmert, BIOL, 23-26, At-Large (for CHHS)* 
Michael McCarty (Co-Chair), HIST, 22-25, Fulton 
Yaping Jing, COSC, 21-24, Henson 
Timothy Dunn (Co-Chair), SOCI, 23-26, At-Large (for Library)* 
Thomas Calo, MGMT, 22-25, Perdue 
Douglas DeWitt, EDLD, 21-24, Seidel 
Designated Senator:  Danny Ervin 
Non-voting members: David Emerson, ACCT, 22-25 

Kwonchan Jeon, HLTH, 23-26 
 

The Faculty Senate Charge to the FFOC: 
The issues the committee shall investigate are:  

•Whether 
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“exempt” as a proxy for administration positions, broadly defined. The reasons for this 
growth in “exempt” positions are unclear, though it appears that approximately 35% of 
the “exempt growth” was due to the reclassification of some “non-exempt” [hourly 
wage] positions to “exempt” due to new federal guidelines. 

Recommendations: 
1. These divergent trends in the growth of administrative vs. faculty total salary spending 

and PIN growth merit a detailed explanation from the administration. 
2. Related administrative and faculty salary and PIN data should also be requested and 

monitored on an annual basis 
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Faculty vs. Top Admin Total Salary $ change %, 2018 -23
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.openthebooks.com%2Fmaryland-state-employees%2F%3FF_Name_S%3Dlinderkamp%26Year_S%3D0&data=05%7C02%7CTJDUNN%40salisbury.edu%7C5c6529630e03412e865a08dc688cf97b%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C638500201908996609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=yEFWJcFGMkxFuyJ%2B2l58jH4nkkS6a9LuPXpmpwvqQnI%3D&reserved=0
https://govsalaries.com/state/MD
https://openpayrolls.com/state/maryland


/administration/university-analysis-reporting-and-assessment/_files/SU-Organizational-Chart.pdf
/administration/university-analysis-reporting-and-assessment/_files/SU-Organizational-Chart.pdf
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Several of her main points merit a response: 

1. The Vice President states: “Portions of the public salary data gathered is [sic] 
incorrect” – i.e., our data on top-level administrator salary data obtained from online 
open sources. 

o Reply 1: This is certainly quite possible. Online open-source data are not without 
problems. Most notably, the Maryland state employee salary data is organized by 
employee name, not by organizational position. Thus, one can look at salary data 
for a person by name (e.g., John Smith), but not for a position (e.g., Salisbury 
University Provost). Consequently, we started our research using the names and 
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o Reply 1: Our analysis did not focus on average salaries, but rather on total salary 
spending faculty vs. top level-administrators. Total salary spending gives a 
better picture of how the university is using its resources and at what rate in 
each category. A focus on average salaries, while important, obscures the 
growth in “exempt” PIN positions and the stagnation of faculty PIN positions. – 
something total salary spending makes more clear. Also, for salary trends, we 
operationalized “administration” to mean top-level administrators, not all 
“exempt” (i.e., salaried) positions, most of which are middle and lower-level 
managerial and professional staff.  

o Reply 2: However, even if we use the Vice President’s “exempt” vs. faculty total 
salary categories, total “exempt “salary spending outpaced total faculty 
spending by 1.5-2.0 times: 

2016 2023 Growth 2016-2023 

17,789,437 Total exempt 
salaries 28,569,832 Total exempt 

salaries 60.6 % % increase in exempt 
salary 

29,948,153 Total faculty 
salaries 38,770,173 Total faculty 

salaries 29.5 % % increase in faculty 
salary 

 
o 2016-2023- Exempt salary spending grew 60.6 %  vs. 29.5% growth in 

Faculty salary spending (using data above for “Total Filled Exempt 
Salaries” and “Total Filled Faculty Salaries.”  

 
o 2017-2023 - Exempt salary spending grew 
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o 2018-2023 - Exempt salary spending grew 36.44 % vs. 24.08% growth in 
Faculty salary spending.  
 

2017 2023 Growth 2016-2023 

18,781,037 Total exempt 
salaries 28,569,832 Total exempt 

salaries 52.12 % 
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administrative positions from 2017-2024 (rather than online open-source state employee data) 
as well as faculty salary data for 2024. The Vice president of Finance and Administration has made 
a good first step in providing a great deal more data and much more quickly (2-month turn 
around) for faculty salaries from 


