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EXECUTIVE SUMMARY 
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Section II: Service Delivery and Student Outcomes 
 
 
 
 

Scope of Practice – Services Provided 
 

➢ Residential Dining 
o Commons Dining Hall & Bistro 

➢ Retail Locations – 8 locations 
o Top 2 national brands – Chick fil A and Starbucks (Cool Beans) 
o Regional responsible*’ brand – Chesapeake Bay Roasters 
o SU brands – Hungry Minds (GAC) & Sammy’s Snack Shack (Stadium) 
o 3 Academic building locations (Henson, Perdue, Conway) 

➢ Soccer stand and Softball trailer - concessions 
➢ Catering Services 
➢ Nutrition and Dietary services 

o Registered Dietitian 
 
 

(* Fair Trade, Organic, Sustainable) 
 

 
 
Student Learning Outcomes 
 

1) UDS employs over 200 students in every area of our department and in marketing 
roles, most of whom have not had previous work experience. Our brands, catering and 
dining hall operations expose and manage the student workforce to operational 
standards, reinforcing expectations and building strong work ethics. 

 
2) A robust recognition program honors 7 exemplary performing student workers each 

month. 
 

3) A formal student manager program provides growth opportunities and valuable 
‘resume content’ experience to students who demonstrate the desire and ability to 
lead others. 
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Examples of Major Events, Services, Activities, and Initiatives1 
 

Examples of Major Events, Services, 
Activities, Initiatives 

Target Audience Number(s) Served 

Example: Annual First-Generation Conference. First generation students and 

their faculty mentors 

▪ 75 students 

▪ 60 faculty mentors 

▪ 12 guests2 

 
President Lepre’s Inauguration 

Campus community, invited 
guests 

 
1,000 

 
Sea Gull Century 

 
Campus and guests 

 
4,000 
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Section III: Budget Allocations, Expenditures and Revenue Generation 
 

 
July 1, 2022 – June 30, 2023 Budget Allocations 

 

Budget Category Allocation 

Meal plan sales $4,180,217 

Retail sales $1,464,849 

Catering sales $4,134,876 

Total $9,779,942 

 
July 1, 2022 – June 30, 2023 Budget Expenditures 

 

Expense Category Expenditures 

01 $4,225,450 

02 
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QUARTERLY CONTRIBUTION PERFORMANCE ($=000's)

FY Q1 Q2 Q3 Q4 YTD

23 512.7$    1,711.3$    739.6$              39.2$         3,002.8$ 

22 111.5$    1,005.0$    (53.5)$              330.7$       1,393.8$ 

21 (22.5)$     625.6$       139.3$              (283.1)$     459.3$     

20 94.8$      2,709.3$    841.3$              (1,883.0)$ 1,762.4$ 

19 827.3$    1,876.1$    889.5$              257.4$       3,850.3$ 

18 885.4$    1,525.9$    735.5$              261.7$       3,408.6$  
 
 

MEAL PLAN SALES FALL SPRING TOTAL

FY 22 2,932      2,341      5,273     

FY 23 3,041      2,598      5,639     

GROWTH 109         257         366          
 

 
 
 

AYCE RESIDENT MEAL PLAN PRICE COMPARISON FY ‘23 
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Section V: Measuring Up – Research, Assessment, and Evaluation3 

 
Goals and Outcomes  

July 1, 2022-June 30, 2023 
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